
Fronza & Francis has a proven track record in guiding complex aviation projects from 
concept to completion. Our capabilities in aviation project management include: 

PROJECT CONTROLS:
	► PMIS management systems

	► Project scheduling & tracking

	► Cost/invoice management & estimating

	► Scope & change management 

	► Constructibility reviews

	► Closeout management

	► Document control

PROJECT DELIVERY
	► DBB, DB, CMAR, P3, & JOC

	► Strategy, governance, & procurement

	► Budgeting, scheduling, & risk management

	► Stakeholder coordination & regulatory approvals

AIRPORT & AIRFIELD CONSTRUCTION
	► Runway, taxiway, & apron construction

	► Airfield lighting & navigational aids installation

	► Drainage & stormwater management systems

PROGRAM & PROJECT MANAGEMENT YOU CAN RELY ON

TERMINAL & FACILITY CONSTRUCTION
	► Passenger terminal build-outs & expansions

	► Baggage handling system (BHS) installation

	► Concessions, lounges, & retail space construction

	► Air traffic control tower (ATCT) construction

	► General aviation & FBO facility development

MRO, CARGO, & SUPPORT FACILITIES
	► Maintenance, repair, & overhaul (MRO)  

facility construction

	► Hangar construction & retrofitting

	► Cargo & logistics facility Development

	► Ground support equipment (GSE) facilities

SPECIALIZED AVIATION INFRASTRUCTURE
	► Security checkpoint & TSA screening areas

	► Customs & border protection (CBP) facility construction

	► Jet bridge installation & gate area improvements

	► Fire & rescue (ARFF) facility development

	► Heliport & vertiport construction

Aviation Project Controls Capabilities
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WHO WE ARE
At Fronza & Francis, we deliver high-performance, customer 
oriented services that transform our clients vision into 
reality. We are committed to exceeding expectations through 
professional excellence, innovative solutions, & continuous 
growth of our team and client partnerships.

WHAT WE DO
 ► Contract Administration

 ► Construction Management

 ► Project Controls

 ► Project/Program Management

 ► Project/Program Assurance

WHERE WE WORK
Headquartered in Houston, TX, our 
experienced team delivers expert services 
in construction, aviation, and transportation 
projects across the U.S.

A PARTNERSHIP YOU CAN TRUST
WHY FRONZA & FRANCIS
Our Vision: Building for the Future by Helping Communities 
Turn Ambitious Capital Projects into Functional Realities

Our Mission: Fronza & Francis delivers large-scale 
infrastructure programs for global governmental agencies, 
helping bring critical projects to life and building the 
infrastructure that supports communities for generations.

Get Started at 
FronzaFrancis.com
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